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Remote hires, stronger ties: 
ICT nearshoring in bilateral 
migration partnerships

This brief lays out the steps necessary to successfully implement nearshoring as a mutually 
beneficial tool in migration partnerships. Nearshoring refers to a company meeting its 
staffing needs by hiring and integrating personnel in another country through remote work 
arrangements. On the Dutch side, it can help ease shortages in the ICT sector and allow 
businesses to tap into competitive global talent pools – without adding additional pressure to 
the housing market or social services in the Netherlands. On the side of the partner country, 
nearshoring helps create more work opportunities in the ICT sector, stimulating the economy 
as wages are spent at home, and supporting business activity by closer international 
cooperation. 

Introduction

The Netherlands, much like the rest of Europe, 
is grappling with persistent labour shortages. 
These shortages are particularly acute in the 
information and communication technology 
(ICT) sector, which is critical to the country’s 
digital transition. While traditional levers such 
as labour migration, reskilling and upskilling 
the local population remain essential, they fall 
short in addressing the structural and long-
term nature of this challenge. Moreover, current 
political constraints in addition to demographic 
trends and housing shortages complicate the 
prospect of large-scale labour migration as a 
viable solution. This brief shows that embedding 
such models in bilateral migration partnerships 
allows the Netherlands to ease labour market 
constraints while supporting sustainable job 
creation in partner countries.

This brief will present three case studies, 
beginning with Egypt followed by Nigeria and 
Tunisia. It builds on an initial study that explored 
the possibilities of nearshoring in Egypt, one 
of the Netherlands’ partner countries.1 The 
chosen countries boast a strong pipeline of ICT 
professionals as well as a strategic interest in 
digital cooperation. In combination with time-
zone alignment and proficiency in English, 
they offer Dutch firms a promising basis for 
partnership. The brief outlines both opportunities 
and barriers of partnering in nearshoring and 
explores relevant measures and solutions.

1	 Matteo Colombo et al., “Connecting Shores: Assessing 
Egypt’s ICT Nearshoring Potential”, Clingendael, 
18 February 2025. 

https://www.clingendael.org/sites/default/files/2025-02/Clingendael_report_Assessing_Egypt_ICT_nearshoring_potential.pdf
https://www.clingendael.org/sites/default/files/2025-02/Clingendael_report_Assessing_Egypt_ICT_nearshoring_potential.pdf
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The brief starts by providing an overview of the 
Dutch context, focusing on current shortages 
and their significant impact on the ICT sector. 
It then considers why traditional measures to 
address these shortages are reaching their limits, 
creating the need for alternative approaches. 
In response, nearshoring is introduced as a 
potential complement to existing strategies. 
To explore this option further, the brief turns 
to emerging markets in Africa as valuable 
partners in meeting this challenge, approaching 
nearshoring as a mutually beneficial tool that can 
be used in partnerships between the Netherlands 
and African countries. The upcoming country-
specific briefs will delve deeper into nearshoring 
opportunities and risks in each country, outlining 
how the Dutch government can help mitigate 
those risks.

This collection of briefs is aimed primarily at 
policymakers, highlighting the role of government 
in creating an environment in which nearshoring 
can be scaled up and succeed. The brief posits 
that, with targeted support, nearshoring can 
become an important additional strategy that 
Dutch firms can use to address their skills gaps, 
demonstrating that nearshoring can both 
strengthen competitiveness at home while at the 
same time fostering sustainable development 
in partner countries, thereby contributing to 
balanced international partnerships.

This research is also situated in a broader 
European landscape of migration cooperation. 
As other EU Member States invest in digital 
partnerships and talent pathways, it is essential 
for the Netherlands to develop a strategic 
approach that aligns with both EU initiatives and 
national interests.

Methodology
To explore whether and how nearshoring 
models can be deliberately designed, 
supported and embedded in bilateral migration 
partnerships, this study employs a qualitative 
and exploratory case study design. Data is 
collected through semi-structured interviews 
with stakeholders from the public and private 
sectors in the Netherlands and in-country 
research missions to the selected countries, 

which involved semi-structured interviews with 
government representatives, ICT companies, ICT 
professionals and graduates.

Dutch labour shortages

The Netherlands is facing persistent and 
widespread labour market shortages, an issue 
felt by two-thirds of Dutch businesses.2 This 
challenge is widespread across Europe but 
especially pressing in the Netherlands as shown 
in figure 1. To address the shortage of workers, 
the EU has implemented an action plan3 aimed at 
closing the talent gap. This initiative underscores 
the growing competition for skilled professionals 
both within and between EU member states, 
especially in sectors such as healthcare, 
education and information and communication 
technology (ICT). The urgency of the issue is 
further heightened by deep demographic and 
economic shifts that will continue to shape the 
availability of talent and skills, intensifying labour 
shortages across the EU in the years ahead.

Demographically, the Netherlands is 
experiencing “double ageing”: not only is the 
share of people aged 65 and over growing, 
within that group the share of those aged 80 and 
over is also rising (see figure 2).4 This aligns with 
patterns observed in the EU as whole, projecting 
a population decline in the EU after 2027.5 Falling 
birthrates, longer life expectancy and shifting 
migration patterns are driving these changes. 
Consequently, the ratio of the older population to 
the working-age population is estimated to 

2	 Centraal Bureau voor de Statistiek (CBS), “Twee Derde 
Van De Ondernemers Ervaart Personeelstekort”, 30 May 
2025.

3	 European Commission, “Labour and skills shortages in the 
EU: an action plan”, 20 March 2024.

4	 Staatscommissie Demografische Ontwikkelingen 2050, 
“Gematigde groei”, 15 January 2024.

5	 European Commission, “2024 Ageing Report: Economic 
and Budgetary Projections for the EU Member States 
(2022–2070)”, (Institutional Paper 279) 18 April 2024.

6	 UWV, “Dashboard Spanningsindicator,” 2025; 
ArbeidsmarktInZicht.nl “Spanningsindicator, Naar 
Beroepsklasse (AIZ 3.0), ” 2025. 

https://www.cbs.nl/nl-nl/nieuws/2025/22/twee-derde-van-de-ondernemers-ervaart-personeelstekort
https://www.cbs.nl/nl-nl/nieuws/2025/22/twee-derde-van-de-ondernemers-ervaart-personeelstekort
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex%3A52024DC0131
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex%3A52024DC0131
https://open.overheid.nl/documenten/c06c6800-351f-401f-9d7f-942c756a264a/file
https://economy-finance.ec.europa.eu/document/download/971dd209-41c2-425d-94f8-e3c3c3459af9_en?filename=ip279_en.pdf
https://economy-finance.ec.europa.eu/document/download/971dd209-41c2-425d-94f8-e3c3c3459af9_en?filename=ip279_en.pdf
https://economy-finance.ec.europa.eu/document/download/971dd209-41c2-425d-94f8-e3c3c3459af9_en?filename=ip279_en.pdf
https://www.uwv.nl/nl/arbeidsmarktinformatie/dashboards/dashboard-spanningsindicator
https://arbeidsmarktinzicht.nl/nederland/content/states/index/106809
https://arbeidsmarktinzicht.nl/nederland/content/states/index/106809
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increase by 5 per cent by 2030,7 contributing to 
stagnating productivity.8

At the same time, the twin green and digital 
transitions are fundamentally reshaping the 
labour market. Automation and digitalisation 
in the ICT sector are impacting lower-skilled 
tasks harder, while increasing demand for 
highly specialist skills.9 Between 2022 and 
2035, more than two-thirds of job openings in 
the Netherlands are expected to require higher 
education (HBO or WO, ISCED level 5 or above).10 
The ability to attract and retain highly skilled 
workers is thus becoming a core determinant of 
competitiveness and the inability to secure such 
talent risks widening productivity gaps, affecting 
the economy as a whole.

While the shortages are felt across the economy, 
small and medium-sized enterprises (SMEs) are 
particularly vulnerable in this race for talent. 

7	 European Labour Authority, “Country fiche - The 
Netherlands: EURES Report on labour shortages and 
surpluses 2023”, May 2024.

8	 Staatscommissie Demografische Ontwikkelingen 2050, 
“Gematigde groei”, 15 January 2024.

9	 European Commission, “Commission Report Finds Labour 
and Skills Shortages Persist and Looks at Possible Ways to 
Tackle Them”, 6 July 2023.

10	 Cedefop, “2025 Skills Forecast”, 13 June 2025, p. 7.

Large multinationals can use strategies such 
as offering competitive salaries, extensive 
remuneration packages and relocation support 
to attract (global) talent.11 SMEs, on the other 
hand, often lack resources, capacity and 
global visibility to compete for highly skilled 
professionals. Many SMEs are left with little 
choice but to adjust their production based on 
the labour force available.12

The race for talent in ICT

The ICT sector epitomises these challenges. 
Digitalisation has embedded ICT roles 
across virtually every industry, rendering ICT 
professionals critical beyond the technology 
sector itself.13 As a result, shortages in ICT staff 
create ripple effects across several sectors of the 
Dutch economic landscape.

11	 CBS, “Two-thirds of Businesses Are Struggling With Staff 
Shortages”, 30 May 2025.

12	 Interview with Industry partnership professional at 
Eindhoven University of Technology, July 2025; CBS, 
“Two-thirds of businesses are struggling with staff 
shortages”, 30 May 2025.

13	 Cedefop, “2025 Skills Forecast”, 13 June 2025, p.6. 
14	 Staatscommissie Demografische Ontwikkelingen 2050, 

“Gematigde groei”, 15 January 2024, p.51.

Figure 1	 Labour market tightness by occupation in the Netherlands, higher tightness indicates 
greater difficulty in filling vacancies6
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https://www.ela.europa.eu/sites/default/files/2024-07/Eures-Shortages_Extra-4_NL.pdf
https://www.ela.europa.eu/sites/default/files/2024-07/Eures-Shortages_Extra-4_NL.pdf
https://www.ela.europa.eu/sites/default/files/2024-07/Eures-Shortages_Extra-4_NL.pdf
https://open.overheid.nl/documenten/c06c6800-351f-401f-9d7f-942c756a264a/file
https://employment-social-affairs.ec.europa.eu/news/commission-report-finds-labour-and-skills-shortages-persist-and-looks-possible-ways-tackle-them-2023-07-06_en
https://employment-social-affairs.ec.europa.eu/news/commission-report-finds-labour-and-skills-shortages-persist-and-looks-possible-ways-tackle-them-2023-07-06_en
https://employment-social-affairs.ec.europa.eu/news/commission-report-finds-labour-and-skills-shortages-persist-and-looks-possible-ways-tackle-them-2023-07-06_en
https://www.cedefop.europa.eu/files/skills_forecast_-_netherlands_2025.pdf
https://www.cbs.nl/en-gb/news/2025/22/two-thirds-of-businesses-are-struggling-with-staff-shortages
https://www.cbs.nl/en-gb/news/2025/22/two-thirds-of-businesses-are-struggling-with-staff-shortages
https://www.cbs.nl/en-gb/news/2025/22/two-thirds-of-businesses-are-struggling-with-staff-shortages
https://www.cbs.nl/en-gb/news/2025/22/two-thirds-of-businesses-are-struggling-with-staff-shortages
https://www.cedefop.europa.eu/files/skills_forecast_-_netherlands_2025.pdf
https://open.overheid.nl/documenten/c06c6800-351f-401f-9d7f-942c756a264a/file
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Over recent years, ICT occupations have been 
among the most constrained in the Dutch 
economy, particularly ICT roles requiring higher 
or university education.15 Although there are 
signs of a slight easing since its peak in 2022, the 
market remains extremely tight, with demand 
for experienced ICT specialists continuing to 
outpace supply.16 While employers may currently 
be feeling slight short-term relief when hiring, 
the long-term outlook remains troubling. With 
a stagnant domestic workforce, combined 
with an ageing population, the Netherlands is 
not on track to meet its target of 1 million ICT 

15	 In the fourth quarter of 2024, there were 7.7 ICT-related 
vacancies for every ICT professional who had been 
unemployed for less than six months. There are also 
big regional differences, with Utrecht showing the 
highest vacancy to unemployed ratio: UWV, “Dashboard 
Spanningsindicator”,consulted August 2025; Frank Eskes, 
“ICT-beroepen in beeld”, UWV, 27 May 2025. 

16	 The Dutch ICT market has shown modest signs of 
short-term easing, with vacancies for ICT positions 
declining slightly while the number of unemployed ICT 
professionals actively seeking work has nearly doubled 
in the past five years. Despite these shifts, the market 
remains consistently tight, with demand for ICT talent far 
exceeding supply: Frank Eskes, “ICT-beroepen in beeld”, 
UWV, May 2025; Intelligence Group, “Talent Monitor 
Vierde Editie 2024”, 5 December 2024, p. 17. 

professionals by 2030, an essential benchmark 
for realising its digitalisation goals.17

The effects of the rise of artificial intelligence 
(AI) on these developments are still largely 
uncertain. While automation is expected to 
displace some existing jobs, it will also create 
new roles, reshaping the ICT labour market.18 The 
expansion of AI inevitably requires an increased 
investment in skilled professionals to develop, 
implement, operate and maintain AI systems. For 
companies seeking to adopt digital technologies, 
such as AI, the primary obstacle is the skills gap, 
with three out of four companies citing lack of 
experience as their main challenge.19 This again 
reflects a persistent mismatch between available 
skills in the labour market and those required 
for effective AI implementation. The shortage 

17	 Human Capital Agenda ICT, “Koersdocument 1 Miljoen 
ICT Professionals in 2030, Voor Een Succesvolle Digitale 
Transitie Van Nederland”, June 2024.

18	 Dutch Data Protection Authority and Department for 
the Coordination of Algorithmic Oversight (DCA), “AI 
& Algorithmic Risks Report Netherlands”, 2024, p. 25; 
Dieuwert Inia et al., “Netherlands advanced: Building a 
future labor market that works”, McKinsey & Company, 
June 2024 .

19	 CBS, “Dutch AI monitor 2024”, June 2025.

Figure 2	 Population structure by age groups in the Netherlands, 1900-2021 in absolute (left) and 
relative terms (right)14
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https://www.werk.nl/arbeidsmarktinformatie/dashboards/spanningsindicator
https://www.werk.nl/arbeidsmarktinformatie/dashboards/spanningsindicator
https://www.werk.nl/imagesdxa/ict-beroepen-in-beeld_tcm95-464872.pdf
https://www.werk.nl/imagesdxa/ict-beroepen-in-beeld_tcm95-464872.pdf
https://intelligence-group.nl/nl/resources/talent-monitor-vierde-editie-2024/
https://intelligence-group.nl/nl/resources/talent-monitor-vierde-editie-2024/
https://hcaict.nl/wp-content/uploads/2024/06/Human-Capital-Agenda-Koersdocument.pdf
https://hcaict.nl/wp-content/uploads/2024/06/Human-Capital-Agenda-Koersdocument.pdf
https://hcaict.nl/wp-content/uploads/2024/06/Human-Capital-Agenda-Koersdocument.pdf
https://www.autoriteitpersoonsgegevens.nl/uploads/2024-01/AI %26 Algorithmic Risks Report Netherlands - winter 2023 2024.pdf
https://www.autoriteitpersoonsgegevens.nl/uploads/2024-01/AI %26 Algorithmic Risks Report Netherlands - winter 2023 2024.pdf
https://www.mckinsey.com/~/media/mckinsey/business functions/people and organizational performance/our insights/netherlands advanced building a future labor market that works/netherlands-advanced-building-a-future-labor-market-that-works.pdf?shouldIndex=false
https://www.mckinsey.com/~/media/mckinsey/business functions/people and organizational performance/our insights/netherlands advanced building a future labor market that works/netherlands-advanced-building-a-future-labor-market-that-works.pdf?shouldIndex=false
https://www.cbs.nl/en-gb/longread/aanvullende-statistische-diensten/2025/ai-monitor-2024?onepage=true
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is most acute at mid to senior levels, with 
companies highlighting the need for specialised 
skills and ‘deep tech talent’.20 Without sufficient 
investment in developing and attracting this 
talent, the Netherlands risks falling behind in 
the race to harness AI, jeopardising its broader 
digital transformation ambitions.

Limits of traditional levers

Traditional policy levers, though important, have 
proved insufficient to fully address the structural 
and persistent nature of the Netherlands’ labour 
shortages, especially in the ICT sector.

Domestic strategies, such as increasing labour 
market participation, reskilling and upskilling 
remain important policy priorities. However, their 
impact is gradual and, on their own, insufficient 
to meet labour needs in the ICT sector.21 The 
domestic pool of workers who could realistically 
be reskilled into ICT roles is limited, and raising 
participation rates has proved to be difficult.22 
Meanwhile, the World Economic Forum projects 
that new technological developments will 
lead to an increase in demand for AI-savvy 
professionals,23 roles so new that the supply of 
graduates able to adapt quickly is still too small. 
This makes it necessary to tap into a broader 
talent pool, including from other countries.

Recruiting and retaining international talent, 
both from within and beyond the EU, is 
recognised as essential for supporting growth in 
the Dutch tech sector.24 However, the scalability 
of labour migration is constrained. A shortage 
of around 400,000 houses25 and mounting 

20	 Ministerie van Economische Zaken en Klimaat, “Strategie 
Digitale Economie”, November 2022.

21	 Matteo Colombo et al., “Connecting Shores: Assessing 
Egypt’s ICT Nearshoring Potential”, Clingendael, 
18 February 2025, p. 6.

22	 Intelligence Group, “Talent Monitor Vierde Editie 2024”, 
5 December 2024; Dieuwert Inia et al., “Netherlands 
advanced: Building a future labor market that works”, 
McKinsey & Company, June 2024, p. 32.

23	 World Economic Forum, “Future of Jobs Report 2025”, 
January 2025.

24	 TechLeap, “State of the Dutch Tech Report”, 2025, p. 81.
25	 Léon Groenemeijer and Kenneth Gopal, “Primos-prognose 

2024”, ABF Research, July, 2024.

pressure on public services limit the capacity 
to accommodate large inflows of foreign 
workers.26 Furthermore, political and public 
support for (labour) migration is limited: 87 per 
cent of the Dutch population opposes further 
population growth,27 which in recent years has 
been driven primarily by immigration.28 Beyond 
these constraints, migration alone cannot fully 
resolve the demographic challenges of an ageing 
population as migrant populations will also age. 
Moreover, increased (labour) migration can 
exacerbate pressures on housing, infrastructure 
and integration capacity, fuelling social 
tensions.29 Together, these factors restrict the 
potential of labour migration as a (sole) solution 
to ICT labour market tightness and the growing 
demand for specialised skills.

These realities show that traditional levers 
alone cannot close the talent gap in the 
Netherlands. Alternative models are needed to 
give Dutch companies access to global ICT talent 
while avoiding additional strain on housing, 
infrastructure or public services.

Nearshoring as an opportunity

Remote hiring from abroad offers a natural 
starting point, particularly in the Netherlands – 
a country considered a European frontrunner 
in remote and hybrid work arrangements.30 
Unsurprisingly, the share of Dutch SMEs 
reporting that ‘easier procedures for hiring 

26	 40% of NL-digital members point to housing problems as 
an issue when hiring internationally, and 45% to complex 
or lengthy procedures for obtaining residence and 
work permits: Tamara Doeve and Justus van Kesteren, 
“Omgaan met moeilijk vervulbare vacatures”, SEO, 
December 2024.

27	 The main concerns are due to an expected increase 
in housing shortages (86.6%) and societal tensions 
(85.6%): Christopher Houtkamp et al., “Opvattingen 
van Nederlanders over demografische ontwikkelingen”, 
Clingendael Barometer Alert, October 2023. 

28	 Staatscommissie Demografische Ontwikkelingen 2050, 
“Gematigde groei”, 15 January 2024.

29	 Staatscommissie Demografische Ontwikkelingen 2050, 
“Gematigde groei”, 15 January 2024.

30	 Eurostat, “Employed persons working from home as a 
percentage of the total employment, by sex, age and 
professional status”, June 2025; CBS, “Over Half of Dutch 
People Work from Home Sometimes”, 15 March 2024.

https://open.overheid.nl/documenten/ronl-c6a3495a523bef54ca41011f629b77b7b611045f/pdf
https://open.overheid.nl/documenten/ronl-c6a3495a523bef54ca41011f629b77b7b611045f/pdf
https://www.clingendael.org/sites/default/files/2025-02/Clingendael_report_Assessing_Egypt_ICT_nearshoring_potential.pdf
https://www.clingendael.org/sites/default/files/2025-02/Clingendael_report_Assessing_Egypt_ICT_nearshoring_potential.pdf
https://intelligence-group.nl/nl/resources/talent-monitor-vierde-editie-2024/
https://www.mckinsey.com/~/media/mckinsey/business functions/people and organizational performance/our insights/netherlands advanced building a future labor market that works/netherlands-advanced-building-a-future-labor-market-that-works.pdf?shouldIndex=false
https://www.mckinsey.com/~/media/mckinsey/business functions/people and organizational performance/our insights/netherlands advanced building a future labor market that works/netherlands-advanced-building-a-future-labor-market-that-works.pdf?shouldIndex=false
https://reports.weforum.org/docs/WEF_Future_of_Jobs_Report_2025.pdf
https://techleap.nl/report/state-of-dutch-tech-report-2025/
https://abfresearch.nl/2024/07/11/primos-prognose-2024/
https://abfresearch.nl/2024/07/11/primos-prognose-2024/
https://www.nldigital.nl/wp-content/uploads/sites/3/2025/01/Onderzoek-SEO.pdf
https://www.staatscommissie2050.nl/binaries/staatscommissie2050/documenten/rapporten/2024/01/16/bijlage-8/8.Survey-Instituut-Clingendael-Opvattingen-over-demografische-ontwikkelingen.pdf
https://www.staatscommissie2050.nl/binaries/staatscommissie2050/documenten/rapporten/2024/01/16/bijlage-8/8.Survey-Instituut-Clingendael-Opvattingen-over-demografische-ontwikkelingen.pdf
https://open.overheid.nl/documenten/c06c6800-351f-401f-9d7f-942c756a264a/file
https://open.overheid.nl/documenten/c06c6800-351f-401f-9d7f-942c756a264a/file
https://ec.europa.eu/eurostat/databrowser/view/lfsa_ehomp__custom_12158505/default/bar?lang=en
https://ec.europa.eu/eurostat/databrowser/view/lfsa_ehomp__custom_12158505/default/bar?lang=en
https://ec.europa.eu/eurostat/databrowser/view/lfsa_ehomp__custom_12158505/default/bar?lang=en
https://www.cbs.nl/en-gb/news/2024/11/over-half-of-dutch-people-work-from-home-sometimes
https://www.cbs.nl/en-gb/news/2024/11/over-half-of-dutch-people-work-from-home-sometimes
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remote workers abroad would make recruiting 
staff with the required skills easier’ was 30 per 
cent higher than the EU average.31

Extending this model beyond national borders to 
partner countries through nearshoring is a logical 
next step. This holds particularly true for the tech 
sector, where much work can be done remotely.

In this policy brief and the accompanying 
research, nearshoring refers to meeting 
a company’s staffing needs by hiring and 
integrating personnel in another country through 
remote work arrangements.32 The emphasis is 
on integrating staff into company operations, 
maintaining process control, and building 
a dedicated individual or team abroad that 
functions as part of the same organisation but 
from a different location.

This approach differs from outsourcing, where 
specific functions are delegated to a third-
party provider or individual who operates 
independently from the company’s internal 
structure. Business Process Outsourcing is 
one such model, focused on contracting out 
a specific defined process. In these models, 
the external team is not integrated into the 
company’s own staff and operates with greater 
autonomy from the core business.

It is important to note that nearshoring is not 
a new concept but the context in which it 
operates has changed, strengthening the case 
for its expansion and scale-up. Eastern Europe, 
once a dependable remote talent hub, is itself 
experiencing demographic decline and tighter 
labour supply.33 South Asia, another key sourcing 
region, poses challenges such as significant 
time-zone differences and intensifying global 
competition for its talent pool resulting in higher 
costs. This highlights the need for strategic 
diversification of global talent sources for 
the Netherlands. 

31	 Eurobarometer, “European Year of Skills: Skills shortages, 
recruitment and retention strategies in small and medium-
sized enterprises: the Netherlands”, November 2023.

32	 Colombo et al., “Connecting Shores”, February 2025.
33	 EURES, ‘Report on labour shortages and surpluses 2024”, 

June 2025.

Challenges in Eastern Europe and 
South Asia highlight the need for 
strategic diversification of global 
talent sources for the Netherlands.

Emerging markets

Against this backdrop, scaling-up nearshoring to 
include emerging but underutilised countries with 
large ICT talent pools offers a promising path 
forward for the Netherlands while at the same 
time generating benefits for its partner countries.

Several African countries illustrate this potential. 
As the region with the youngest population, 
it has a rapidly expanding pool of graduates 
(see figure 3).34 Yet, local job creation often 
struggles to keep pace with this demographic 
growth. Nearshoring offers a way to harness 
this talent while ensuring that wages earned 
by professionals are largely spent at home, 
stimulating local economies, supporting business 
activity, generating value and contributing to tax 
revenues. At the same time, such investments 
foster broader development through knowledge 
transfer, infrastructure improvements and 
stronger international linkages.

Through collaboration with Dutch companies, 
professionals in partner countries gain 
international work experience and further 
develop their skills. By enabling talent to work 
for global companies without leaving their home 
country, nearshoring provides a sustainable 
alternative to emigration. It reduces brain drain 
and helps to address challenges of labour market 
absorption and unemployment, particularly 
among young people.35 

34	 By 2050, the African continent will add 796 million 
people to the global workforce: Mayowa Kuyoro et al., 
“Reimagining economic growth in Africa: Turning diversity 
into opportunity”, McKinsey, June 2023.

35	 Jakkie Cillers, “Harnessing and Advancing Africa’s Future 
Demographic Dividend”, The Netherlands Scientific 
Council for Government Policy, 28 July 2025, p. 55.

https://europa.eu/eurobarometer/api/deliverable/download/file?deliverableId=89234
https://europa.eu/eurobarometer/api/deliverable/download/file?deliverableId=89234
https://europa.eu/eurobarometer/api/deliverable/download/file?deliverableId=89234
https://www.clingendael.org/sites/default/files/2025-02/Clingendael_report_Assessing_Egypt_ICT_nearshoring_potential.pdf
https://www.ela.europa.eu/sites/default/files/2025-06/EURES_Report_on_labour_shortages_and_surpluses_2024.pdf
https://www.mckinsey.com/mgi/our-research/reimagining-economic-growth-in-africa-turning-diversity-into-opportunity#/
https://www.mckinsey.com/mgi/our-research/reimagining-economic-growth-in-africa-turning-diversity-into-opportunity#/
https://english.wrr.nl/topics/netherlands-in-an-ageing-world/documents/working-papers/2025/07/23/harnessing-and-advancing-africas-future-demographic-dividend
https://english.wrr.nl/topics/netherlands-in-an-ageing-world/documents/working-papers/2025/07/23/harnessing-and-advancing-africas-future-demographic-dividend
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By enabling talent to work for 
global companies without leaving 
their home country, nearshoring 
provides a sustainable alternative 
to emigration.

Embedding nearshoring in 
migration partnerships

The Dutch government is increasingly seeking 
forms of (migration) cooperation with partner 
countries that emphasise reciprocity and 
mutual benefit. Yet, currently, legal migration 
pathways to the Netherlands remain constrained 
by housing shortages, limited infrastructure 
and the current political climate. This makes it 
difficult to expand, or even sustain, cooperation 
through such channels. Against this backdrop, 
nearshoring offers an additional pathway to 

36	 Mayowa Kuyoro et al., “Reimagining economic growth in 
Africa: Turning diversity into opportunity”, McKinsey, June 
2023, p.21.

Figure 3	 Working-age (15-64) population36

Africa 753M 1.549B +796M

928M 1.111B +183M

1.035M 855B -180M

480M 519B +39M

969M 814B -156M

439M 488B +49M

1950

0

500M

1B

1.5B

2020 2050

India

China

Europe

North
America

Latin
America1

2020 2050 Change

1 Includes the Caribbean.
Note: Date for 2020-50 are projected using medium variant scenario.
Sources: UN Population Prospects 2022; McKinsey Global Institute analysis

operationalise these ambitions without relying 
solely on legal migration.

By embedding nearshoring into migration 
partnerships, the Netherlands can pursue 
two goals: making cooperation tangible 
and generating goodwill. Tangibility comes 
through labour market linkages – addressing 
domestic labour shortages while improving 
labour market conditions in partner countries 
through concrete employment opportunities,37 
including for returning migrants. This business 
investment can spill over beyond the immediate 
sector, stimulating wide economic activity and 
supporting broader development. For such 
arrangements to be sustainable, they need to 
rest on strong protection of workers’ rights, with 
secondary employment conditions of a quality 

37	 At the same time, nearshoring initiatives generate new 
opportunities and higher incomes that may increase 
migration possibilities. They also help anchor these 
aspirations locally by strengthening domestic labour 
markets and drawing in investment. See: Jessica Hagen-
Zanker, “Why Many Policies to Lower Migration Actually 
Increase It”, MIGNEX, 6 August 2025.

https://www.mckinsey.com/mgi/our-research/reimagining-economic-growth-in-africa-turning-diversity-into-opportunity#/
https://www.mckinsey.com/mgi/our-research/reimagining-economic-growth-in-africa-turning-diversity-into-opportunity#/
https://www.mignex.org/publications/why-many-policies-lower-migration-actually-increase-it
https://www.mignex.org/publications/why-many-policies-lower-migration-actually-increase-it
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comparable to Dutch standards and adapted to 
local and personal needs. Framed in this way, 
partnerships become genuine investments that 
strengthen rights, empower communities, and 
preserve partner countries’ agency, balancing 
the interests of both sides, strengthening 
cooperation and fostering goodwill.

This approach aligns with the Netherlands 
government’s February 2025 policy 
memorandum, which reframed development 
aid as an instrument to advance three national 
interests: trade, security and migration.38 
Within the migration pillar, priorities include 
strengthening hosting capacity in the region, 
working with origin and transit countries on 
migration management, and developing new 
innovative solutions.39 Nearshoring supports 
these objectives by advancing job creation and 
migration cooperation as parallel priorities, 
underlining that within development policy, trade 
and migration are interlinked and cannot and 
should not be pursued in isolation.

This underscores the need for migration 
cooperation to move beyond broad economic 
development and prioritise the creation of 
specific, high-quality employment opportunities 
through targeted investments. As the 
Netherlands Scientific Council for Government 
Policy (WRR) has argued, “migration should 
be approached as a development tool, and 
migration cooperation must be embedded 
within broader investment in job creation.”40 
The Migration Policy Institute (MPI) further warns 
that “fragmented policymaking weakens and 
can even reverse the effectiveness of migration 
in addressing skills shortages,”41 emphasising 
the importance of linking the policy domains of 

38	 G.B.M. Engbersen, M.A.P. Bovens, A.M. Bokhorst, and 
R.P.W. Jennissen, “Samenleven in Verscheidenheid. Beleid 
Voor De Migratiesamenleving”, Wetenschappelijke Raad 
voor het Regeringsbeleid, December 2020.

39	 Ministerie van Buitenlandse Zaken, “Vluchtelingen En 
Migratie”, 8 May 2025.

40	 Cillers, “Harnessing and Advancing Africa’s Future 
Demographic Dividend”, 2025, p. 58.

41	 Kate Hooper et al., “How Can Labour Migration Policies 
Help Tackle Europe’s Looming Skills Crisis?”, Migration 
Policy Institute, 2025.

trade and migration in a coherent strategy and 
approach.

With targeted government support, 
addressed further below in the partner 
country sections, nearshoring can become a 
strategic economic tool within Dutch bilateral 
migration partnerships. It would allow the 
Netherlands to effectively harness Africa’s 
demographic dividend while strengthening its 
own competitiveness, embedding trade and 
migration in a mutually reinforcing framework. 
This requires structured cooperation abroad 
and at home, as our research shows there is still 
work to be done domestically to build trust and 
engage businesses in nearshoring to migration 
partner countries.

https://www.wrr.nl/publicaties/rapporten/2020/12/14/samenleven-in-verscheidenheid
https://www.wrr.nl/publicaties/rapporten/2020/12/14/samenleven-in-verscheidenheid
https://www.rijksoverheid.nl/onderwerpen/ontwikkelingshulp/vluchtelingen-en-migratie
https://www.rijksoverheid.nl/onderwerpen/ontwikkelingshulp/vluchtelingen-en-migratie
https://english.wrr.nl/topics/netherlands-in-an-ageing-world/documents/working-papers/2025/07/23/harnessing-and-advancing-africas-future-demographic-dividend
https://english.wrr.nl/topics/netherlands-in-an-ageing-world/documents/working-papers/2025/07/23/harnessing-and-advancing-africas-future-demographic-dividend
https://www.migrationpolicy.org/sites/default/files/publications/mpie-gs4s-europe-skills-2025_final.pdf
https://www.migrationpolicy.org/sites/default/files/publications/mpie-gs4s-europe-skills-2025_final.pdf
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